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Stillbirth & neonatal death charity







	 POST TITLE
	Trustee 

	DIVISION/DEPARTMENT  
	Board

	REPORTS TO
	Accountable to the Board of Trustees, headed by the Chair

	KEY RESPONSIBILITIES

	1. As a member of the Board Team ensure that Sands is run with good governance to enable it to deliver its Aims/Objects to the best of its ability every day. To plan and organise to enable Sands to meet future needs.
2. To undertake specific responsibilities as delegated/agreed with the Chair.

	DUTIES AND RESPONSIBILITIES

	1. To work constructively with the Chair, Chief Executive, Board of Trustees, Staff of Sands, Parents, Members, Groups, Volunteers, Healthcare Professionals, Politicians, other Stakeholders and the wider public in pursuance of Sands Aims/Objects and as defined in the Memorandum and Articles of Association.

2. To ensure that Sands complies fully with all relevant legislation and regulations including that pertaining to health and safety, charities, financial and employment law related.
3. To contribute actively to the Board’s role in giving firm strategic direction to Sands, setting an overall strategy, supporting the business plan, defining goals and targets, evaluating performance and taking appropriate action especially in risk management.
4. To ensure the financial stability and security of Sands including appropriate audit. To ensure that Sands conducts financial business ethically.

5. To ensure that Sands uses its resources exclusively in pursuance of its Objects: the charity must not spend money on activities which are not included in its own objects and must spend that money to best and most appropriate effect.
6. Attend and contribute to Board Meetings diligently and Sub-Committees as appropriate.

7. To ensure the effective and efficient administration of Sands including the application of appropriate policies.
8. To protect and manage the property of Sands and to ensure the proper investment of its funds.
9. To appoint the Chief Executive and monitor the Chief Executive’s performance.
10. In addition to the above statutory duties, each trustee should use any specific skills, knowledge or experience, he or she has to help the board of trustees reach sound decisions. This may involve:
· Preparing board papers 

· Participating in Sub-Committees

· Leading discussions 

· Focusing on key issues 

· Providing guidance on new initiatives 

· Other areas where the trustee has special expertise e.g. Groups, functional expertise etc.
11. Promote constructive communication, consultation and collaborative working across the Charity including Head Office, Networks and Groups.

12. Maintain confidentiality on sensitive and confidential information.
13. To safeguard the good name and Values of Sands. 

	PERSONAL QUALITIES, SKILLS, KNOWLEDGE & EXPERIENCE

	Personal Commitment & Qualities

1. Be respectful and constructive about other trustees’ opinions in discussions, and in response to staff members’ contributions at meetings.
2. Act professionally, reasonably and responsibly when undertaking such duties and performing tasks.
3. On all fiscal matters act mindful of the supreme efforts of Sands fundraisers.

4. Support the Values (and ethics) of Sands.
5. Understand the importance and purpose of meetings, and be committed to preparing for them adequately.
6. Analyse information and, when necessary, challenge constructively.
7. Make collective decisions and stand by them.
8. Respect boundaries between executive (staff or day to day) and governance functions.
9. Represent professionally the views and positions of Sands clearly and distinctly from any personal opinions.
10. Evidence appropriate commitment to ongoing training and development in the pursuance of continued improved contribution as a board member.
Skills, Knowledge and Experience

11. Be fully conversant with the Aims/Objects of Sands.

12. Be familiar with the Memorandum and Articles of Association of Sands.
13. Understand the structure of Sands organisation including Groups, Helpline, Forum etc.
14. Previous board experience desirable.
15. Apply experience and expertise in Sands business as appropriate e.g. as a member of any Sub-Committee of Sands, representation on any external bodies/meetings.
16. As Sands evolves as an organisation it requires within its Board sufficient varying expertise and experience in the areas of Personal Stillbirth & Neonatal Bereavement, Sands Groups and Services, Finance, Business Planning, Charities Sector, Charity Support Helplines & Forums, Obstetric, Midwifery and Neonatal Related Professions,  Fundraising and Legacy, Politics & Political Lobbying, Good Governance, Human Resources, Training & Development and IT. Representations from all areas of the community are welcomed in the pursuit of Equal Opportunities and appropriate breadth of experience and contribution.
17. Sands Articles require that at least 50% of the Board be personally bereaved. For these purposes, “personally bereaved” is defined as having a blood relationship to a baby who died in utero, at birth or soon after birth, including parent/s, grandparent/s, brother, sister, half-brother, half-sister, aunt or uncle.

	TERMS and CONDITIONS, LIMITS OF AUTHORITY

	1. A non-salaried, unpaid, voluntary position, requiring attendance at board meetings (normally 6 a year) plus any additional support of Sub-Committees, attendance at events and functions as might reasonably be required.

2. Active participation and voting in Meetings as per the Memorandum and Articles of Association.
3. All proposals and actions subject to Sub-Committee or Board approval/delegation as appropriate.

4. Reimbursement of reasonable and receipted expenses in the execution of duties as per Sands Expenses Policy.


Because of the changing nature of our charity, role descriptions will evolve and are therefore subject to review periodically.
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